
Optimize in 4 simple steps
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4. Repeat

1. Measure

3. Optimize

1. Measure

2. Find Bottleneck

3. Optimize

2. Find Bottleneck

2 most common reasons why people fail

They skip the step 2

especially in the sub-process
of the step 3

They give up the step 3

especially when it requires
outside-of-the-box thinking
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